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AFC Overview

Market
Position
Market

Position

Public CompanyPublic Company

Financial
Strength
Financial
Strength

Attractive
Customer Base

Attractive
Customer Base

An Access Network Expert – Solely focused on delivering a broad range of 
broadband access solutions: DSL, FTTP & video
An extensive deployed base of Next Gen access equipment allowing
seamless evolution from legacy to feature-rich future networks
Recent sizeable footprint & sales gains enable customer migration from circuit 
to packet and copper to fiber

A premier supplier to the IOC market, significant presence in North American 
LEC market & growing RBOC penetration

AllTel SBC Sprint
CenturyTel Millennium Telecom Verizon

Solid Balance Sheet
Last 12 mo. Revenue $334M (as of Sept. 30, 2003
Positive cash flow

Publicly traded on Nasdaq (AFCI)
Current market cap of $2 billion
Founded in 1992
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Key Product Areas

Digital Loop Carriers with Integrated DSL

Video over DSL

FTTP and FTTC

VoIP
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Investment in Broadband Access

1/5/04 AFC announces agreement to 
acquire North American Access (NAA) 
business of Marconi Communications, Inc

Transaction

Supplier of last mile copper and fiber 
access systems to leading service 
providers
Seasoned business, founded in 1965, with 
substantial deployed base of access lines 
in North America, both copper and fiber-
based

NAA’s Technology 
Focus 

On top of our R&D spend, AFC is investing significant 
additional dollars to make a Broadband Future.
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What it Means for Access

• New Types of Equipment

• Lower CAPEX & OPEX

• Fits Today’s Infrastructure 

• Sets up for the 
Long-Term Network

• No Forklift Upgrades

Transition

• All Fiber Network

• Voice, Video, & Data

• Superior Network to 
Cable & Wireless

Future

• A Copper Network

• Great Voice Network

• Partial DSL Rollout

• No Video

Today
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Technology Trends

The Wireline Telecom market has two themes 
that are occurring in parallel:
• The Packetization of the Network
• The Fiberization of the Network

Packetizing the Network will allow carriers to save 
transport costs by eliminating multiple backbone 
networks.

Fiberizing the Network will allow carriers to deliver 
the maximum bandwidth for the lowest cost.
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FTTC or FTTP or Both?

The objective is to deliver bandwidth!
• AFC’s ONT for the Verizon FTTP deployment supports 30 Mb/s of 

throughput

• ADSL2+ or VDSL delivered from a FTTC ONU can deliver 25+ Mb/s 
of throughput

• Both systems can also deliver POTS and a 860 Mhz Video feed.

Both FTTC and FTTP deliver the same amount 
of bandwidth to a home.
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Services Delivered over Fiber

vvVideo on Demand

vvDigital TV

vvAnalog TV

vvHigh Speed Internet

vvVoIP

vvTDM Voice
FTTPFTTC

FTTP and FTTC deliver the same services to a customer
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Why 2 Technical Solutions?

Outside Plant Engineering is unique for each 
location based upon:
• Geography of the location
• Demographics of the location
• Construction used at the location

Thus, different locations may have technical answers 
to solve the bandwidth problem economically.
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So Why Not Have Both?

If the end consumer experience is the same from a 
bandwidth standpoint, why not have the rules cover 
both FTTC and FTTP the same way?

Some distance limitations from the fiber to the actual 
premise is probably a good idea (500 or 1000 feet 
seems reasonable).

Then let the Network Engineers have cost effective 
solutions to their problems.
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AFC = Access 

Access Focus firm with estimated 04 Revenues of 
over $500M including NAA

AFC is investing $100M’s in the conversion of the 
network from:
• Circuit to Packet
• Copper to Fiber

AFC is interested in providing both FTTC and FTTP 
to give the largest number of consumers broadband 
connections.
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